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2023-2024 School Year 

School: 
Principal: 

Contact email: 
Website: 

Ozark Adventist Academy 
Robert Fetters 
tfetterstmoZBl'kacadem¥ocP 
h ttps"(Ayww ozarl<academ~ orp/ 

11w Smool lfflprowmM t Pfon s r,w, o, o road m 41 that prOll#d~1dR1 to~ prlorltltt,s and ad/ans thot art mo5t Important d&rilg tM current sc:hod '/fflr. 1hr pion Is l!laKd anfr,c.tual dato llttd II o continuotion of tlW (J(fifoul )'fGr"s Sdrool ltnprMmfflt 
Pion. lht-plaltls c:mrinuous or,lp WMn goalJ, act.wt steps. an,lnlk«Dn on tfflsmand updar.N i, a C)'CXaf cantlnuousimprowmmt. Tbtr planwll Mlpmsun tM/ocvs,tdl stahholders tONOrd an dlgntd wtdenta11dn9 o{tMlntplf-tmfftotJOn Md 
prOQrns of°" st:troors r:romformatlon fnlt.iati'llf!. 

PURPOSE: A/tJQ,,dott In a few stntfflm' thf ptJtpou Jbltemtnc: m: GIit ombltfoc,s. school sp«ifk dtc:km:,tk»dtot lJ ";i/ormtdbfdw scttool~ottd CM Stwmh-Oay~ ilt".1 MUlonond WISO'litat.entnc. The purpou ls m attlcta,tJon of whytNsdtodlI 

: For Ozark Adventist Academy to educate our students holistically In the spiritual, intellectual, physical, and soclol-emotionol dimensions, we must ensure that all our school 
: systems and subsystems are artict.Joted and working In harmony to acromplish our mission. It is the vision of OAA's leadership team to put in place systems that ensure o 
: sustainable sound quality educotiai to all the students that are trusted under our core ond guidance. To accomplish this, we need to work united as o staff with a shared 
: vision, with a growth mindset as opposed to o fixed mindset, open to diverse perspectives and ideas, willing to work in a team, be creative and out-of-the-box thinkers, and 

; .S.t?Y!'!9.~~'!~ ?.n.~ !~'1~ -~~!!~. ~~:1.c.~~~~~5?.t!'-!'!~ _o,r!~7.'-!~ .0:Y.'-!(~ !~!.S.1?;! ?f.Sf.~CJ;<!I. ~rp_~sf':r'!!'-!~i?.n. !~i!~~~~!~· .. ......... ...... .. ...... . .. . .. •• •. • • • .................. : 

GOAL SETTING: Along wlrh spltituol growth, /mproVfll s tudent ochlevemrn~ and o guaranteed and viable cu" iculum, identify up to thrtt additional goals far the school year /I. e., att,ndance, 
discipllnt, growth, targeted sub-group, college re adiness, tf'Ocher effectiveness, communication, rttenUon rott, etc.) 

By the end of the 2023-2024 school year, OAA will 
use MAP Growth data in 90% of the classes as 
measured by PLC's and teacher evaluations. 

By the end of the 2023-2024 school year, at least 5 
core content area teacher5 will be using 
standards-based grading practices, including 

proficiency scales, to infonn student learning, as 
measured by class observations, teacher professional 
evaluations, and grading practices used in the 
classroom. 

By the end of the 2023-20Z4 school year to have an 
intentional presence in target markets comprised of 
differing ages and events, as measured by 
attendance to events, number of responses to 
surveys, and other social media hit metrics. 

By the end of the 2023-2024 school year, we will 
have a school im provement process in place that 
includes but is not limited to a school improvement 
plan and team, parent and community involvement, 

N/A 

N/ A 

N/A 

N/A 

90% of classes 

S content area teachers 
are using academic 
standards for teaching 
and learning 

# of events attended 
with anOAA 
inform•tional booth 
stand 

❖ Continuous 
School 
Improvement 
Team 

Increased teacher usage of Map Growth data to make instructional 
decisions and to keep their students Informed of their progress and 
growth throuahout the school yoar. 

❖ Teacher use of Attansu State academic standards for 
their Instruction. 

❖ Teacher lesson plans and classroom Instruction reflect 
the use of academic standards In their subject area. 

❖ Teachers start creating Proficiency Scales with the 
support of the school VP for academics. 

OM lncrc.:i:.cd p.-c,cncc In events (I.e., International 
Pathfinder Camporee, camp Meetings, CYB, etc.) through 
a booth stand. 

• lncrea~ enrollment as a result of marketing efforts In 
events. 
CAA Social Media metrics show increased traffic. . Live Streamina events and promotion of these events . 

❖ Creation of a school Continuous School Improvement -CSI 
Team with representation of school staff and teachers, 
parents, and community members. 

❖ CSI Team attendance rosters 



~ 
and strategies to foster student academic growth as 
measured by CSI team attendance, MAP and 
ACT/ SAT/ AP/PSAT data, PLC attendance, and parent 
and community attendance to school events, etc. 
By the end of the 2023-2024 school year, OAA will 
have a housing plan that includesremodellng and 
improving houses, as well as the structure of rental 
agreements and other costs, as measured by number 
of houses remodeled and inprovements made on 
faculty hill. 

❖ 

* 
N/A 

* 

Continuous 
School 
Improvement 
Plan 

6remodeled 
houses 
Community 
mailboxes 

❖ Creation of a CSI Plan for the 2023-2024 school year with 
clear goals and action steps. 

(, Monthly or bl-monthly CSI Team meetings measured by 
attendance rosters. 

► Housing Plan 
► At least 6 houses remodeled and ready for faculty and 

staff to move in 
► New mailboxes installed for the entire Faculty Hill 

Community ,.. Paved road and driveways 

Principal Commitment: My slgn1tun lnd btes that this plan provides focus and ur;ency to mow the school trandormatlon lnitlatiw forwiird-and that the schoors CSITeim participated In the dewlopment of the plan 
and supports ltsdlftctlon. My sgnatur• 1bo lndk:atu a c:ommitmt nt to ambltiousJv punue the artla dated 1Qals, a:ddressfng prlorftle.s, and monttorfrc pro1ress. Finally, my sl&n•ture conOrms that this plan fs a living document 
and that adjustments will likely be needed Ased on onaolng data and lessons learned. 

~ &:JZ-1'~ October 03, 2023 
Pr1ndpal Slanature Date 

rd Commitment: My si1.ature lndla1es that this plan has been reviewed and the content of the plan Is aligned with the needs of the school. My signature 



Ozark's C.S.I. Plan - Priority #1 (Big Rock) 

Goal: By the end of the 2023-2024 school year, OAA will use MAP Growth data in 90% of the classes as measured by PLC's and teacher 
evaluatlons. 

Problem of Practice: /Gt,,,n tl>e go,llldtn~. what systtm or proctlc•fs no< worl:lng7Whatdoto sourro, ,vbstonttatt thls7J CSI Team Leader Responsible: 

We are lacking a framework of teaching and lea ming at Ozark Adventist Academy consistent with the students' needs, learning profiles, and 
Interests. We are not using Map GIOWth data as a source of Information to drive instructional decisions at the classroom and/or school-wide Carlos Valencia 
level. Our teachers have not been sufficiently exposed to Map Growth, how it works, its relevance, and how it Is valuable for the growth of the 
students and to inform their practm. 

Desired Outcome: (What will be dl~nt if you are suc:ass/ul In addressing? What o~ tM Ideal adult behaviors and student experlencn?J 

Having at least 90% o f our teachen using the data provided by their summatlve and formative assessments, as well as the Map Growth data, 
will strengthen our academic program as we will be able to pinpoint areas of strength and opportunities for growth. The data obtained from 
this goal will serve as the school's NSellne data for future planning and school Improvement purposes. 

Root Cause(s) to Address Problem: (What do you hypoth.,/zeos th• pottntialdttp,rt cou,.,for the probi,m? Whot rvrd,nc,supports th• hypoth,s/17) 

Lack of training; understanding the benefit of standardized testing, lack of knowledge and guidance on how to Implement Map Growth testing, lack of human resources dedicated 
to the planning, implementation, evaluation, and supporting teachers In using Map Growth, lack of trust and buy-in from the students, teachers, and parents in the assessment 
system. 

NAO Standard for Quality Edation 
Addressed 

Standard (1) 
Standard 4: AasesSMnt • 

Standard lndicator(s) 

➔ Indicator 2: Teachers collaboratively and routinely share and 
analyze data within and across grade levels to inform 
curriculum, Instruction, and assessment. 

➔ Indicator 3: For learners who are not meeting learning 
standards, appropriate strategies are implemented to 
ensure progress toward learning outcomes. 

➔ Indicator 6: Technology Is used as a tool to collect, manage, 
and analyze data. 

➔ Indicator 8: Communication w ith families regarding 
leorners' progress is regular, productive, and 111t:a11l11Kful. 

➔ Indicator 10: Administrators and teachers have the needed 
training, support, and resources to collect, analyze, and use 
assessment data effectively. 

D Hlahly 
Effective 

D Eflectlve 

D Somewhat 
Effoctlve 

0-

Overall Rating 

Evidanct pnwlda st.tone support 

4.0 
for the ucepCJonal 
lmpleni.ntatlon of the Indicator 
orstandffli 
EWMne9 pnMdes suffldent 

3.0 wppo,t to, the lmplemtnt•don 
oftheittfbtor or standanf 
Evtdence providH par'tlal support 

2.0 for the lmplementatlan of the: 
ln1Uratnr nr tt:tnrbrd 

Evldmca prcMdes minim.at or no 
1.0 wpport for dw lmpllll:mtntatlon 

ofthelndkator or mndud 

-



Critical Action to Address Root Cause & Achieve Desired Outcome 

Creation and implementation of Professional Leaming Community at OAA, meeting every 
week. Request the SWUC for CEU's for teachers attendance to PLC's 

70% teacher weekly attendance t o PLC's and 100% teacher participation, Increasing monthly. 
Teachers are paired up with colleagues in PLC teams within their same/similar disciplines. 

Professional development for teachers on M AP, scheduling the test, looking the data, creating 
groups from the data, sending reports home 

Teachers intentionally talk about and promote enthusiasm among their students to do their 
best effort In showing growth on their Map Growth scores 
Class party will be offered to the class that gets t he highest mean score from one testing 
w indow to the next In every subject area test ed by Map Growth 

Rally Days: the days of Map testing will be Assembly Schedule and will include worship, snacks 
for the morning and afternoon testing groups (in the library), special lunch (TBD), and a pep 
talk about Map Growth 

Teachers receive training in differentiated Instruction and vocabulary teaching strategies for all 
learners and to specifically address the need of English Learners and students with special 
learning needs. 

Person Completing 
Action 

Carlos Valencia 

Carlos Valencia 

Jared Hoskinson and 
Harold Stowell 

Carlos Valencia 

Carlos Valencia 

Storie Giddings 

Carlos Valencia 

Indicator Date Evidence to Determine Progress Toward Achieving Desired Outcome 

Timeline Resources Needed / Source 

One Month Time 

Monthly Time 

January 8-19, 2024 Time 

Ongoing Time 

Week after testing 
verify time with Student life, 
source of money for pizza 

Every Testing Week 
Snacks, money, discuss special 
lunch with Mrs. Mason 

April, 2024 Time 

Potential Adjustments 

. ( -



Ozark's C.S.I. Plan - Priority #2 (Big Rock) 

Goal: By t he end of the 2023-2024 school year, at least 5 core content area teachers will be using standards-based grading practices, 
including proficiency scales, to inform student learning, as measured by class observat ions, teacher professional evaluations, and grading 
practices used in t he class,oom. 

Problem of Practice: /G/w,n tho QOlls ldtntifitd, what JJ,S~m or practice" not warl<lng? What data SOUl<fl substantiate th/s?) 
The NAO of SDA, the Southwesten Union Conference, the Arkansas-Louisiana Conference, and OAA leadership team have a vision to 
implement standards-based teachng, learning, and assessment practices that are pervasive to the whole school. The current state of the 
school shows t hat the standards for learning are not a part of our teaching and learning practices, which in t urn means that no 
standards-based grading is In place. The teachers are in need of professional development and support that allow them to plan, Implement, 
and evaluate their standards-based grading practices. 

Desired Outcome: (What w/11 bo d~r,nt If you are sua:,ssful In addn..slng? What are the ldool adult beltovfors on</ student expmenus?) 
We envision all our teachers using standards of lea ming as the drivers of what they teach and as t he basis of their assessment of student 
learning. For this to happen, we first need to start the Implementation of standards-based teaching approaches In every subject area, so that 
those same standards are assessed through standards-based grading practices that provide the students and their families with effective 
feedback that truly Informs their learning. 

Root Cause(s) to Address Problem : !Wint do you /lypothoslzo as th• potontlo/ doepostcous,s for tho prob/om? What evldencosupporu the hypathosls?J 

CSI Team l eader Responsible: 

Carlos Valencia 

lack of structures and systems fron the Conference and at the school level that support teachers in the planning and Implementation of SB practices, setting out clear expectations, 
and accountability systems. 

NAO Standard for Quality Ed.lcation 
Addressed 

Standard (1) 
Standard 4: Asaeaament • 

Standard lndicator(s) 

➔ Indicator 5: Standards-based grading and reporting 
practices are used. 

□ Hl1hly 
Effectlve 

□ Effectlve 

□ Somewhat 
EffKtlve 

0---

Overall Rating 

Evidence provides stron, WP,Ort 

4.0 
for lhe exuptjonal 
tmpfementatlon of the lndk:a»r 
or standard 
[vldence prooAdes st.ffiien1 

3.0 support for U. Wftplmlffltatiln 
nf 1tw lndlcattw nr s111l'Mi•"1 
Evidence pravidH partl1I suii,ort 

2.0 for tM lmplementatiori of CN 
Indicator Of standard 
Evidence prcMdu minffll o,oo 

1.0 support fOf the lmp .. mtnbtian 
of the Indicator or stand.rd 

H 

I 



Critical Action to Adllress Root cause & Achieve Desired Outcome 

Provide teachers wit h the standards for learnlng for each subject area and training them in 
understanding and unpacking the standards to use them effectlvely. Categorize the standards 
lnto Priority, Supporti ng, and Additional Standards. 

Teachers are trained l n planning lessons using a Backward Design approach {Understanding by 
Design -UbD). Teachers start plannng their lessons using UbD. 

Teachers learn how to create Proficiency Scales and how to use them in the classroom to 
assess student learning. They will create 1 Proficiency Scale per standard. 

PLCs provide a place for teachers tn learn and explore the standardized teaching and grading 
so they can teach effectively using the stand a rdi%ed method. 

Person Completing 
Action 

Carlos Valencia 

Carlos Valencia 

Carlos Valencia 

Indicato r Date Evidence to Determine Progress Toward Achieving Desired Outcome 

Timellne Resources Needed / Souroe 

May2024 Time 

May 2024 Time 

May 2024 Time 

Potential Adjustments 



~ 
Ozark's C.S.I. Plan - Priority #3 (Big Rock) 

Goal: By the end of the 2023-2024 school year to have an intentional presence in target markets of differing ages and events, as 
measured by attendance to events, number of responses to surveys, and ot her social media hit metrics. 

Problem of Practice: (Given the goals fdentljled, what sys~m orproctjce fs not worklng?Whotdata sources substantiate this?) 

Lack of effective communication 

Desired Outcome: {What will be dij/l!rent If you art successful In oddr~slng? What ore the ideal adult behaviors and student experlenc~?J 

Increased awareness of Ozar k Adventist Academy and the academic, spir itual and physical o pport unities that are available. 

Root Cause(s) to Address Problem: {Whotdo you hypoth,s/z,os the potent/of dttpest cousti/or the problem? What ,v;d,ncesupports th• hypothesis?) 

Unable to drive traffic to Ozark Content 

NAO Standard for Quality Education Addressed Standard lndicator(s) 

CSI Team leader Responsible: 

OAA Administration Team 

Overall Rating 

➔ Indicator 2: School personnel develop and maintain 
consistent and collaborative communication with all 
stakeholders. 

level I Score I Descriptor 

Standard (a) 
Standard 8: Connunlcatlon and Col labora .. , • 

➔ Indicator 4: School personnel foster partnerships wit h 
local community organizatio ns to encourage 
opportunit ies such as community-based learning 
projects, service learning, work experience, career 
awareness, and financial support. 

➔ Indicator 6: School personnel develop and maintain a 
formalized school marketing, recruitment, and retention 
plan. 

Critical Action to Address Root Cause & Achieve Desired Outcome 
Person Completing 

Action 
Invite Debbie Upson and Ben Orian to join the communication subcommittee to develop an 
effective communication plan 

Create a school presence at the International Pathfinder Camporee 

David Grant 

OavidGrant 

D Highly 

Effective 

D Effective 

D Somewhat 

Effective 

0 -
Timeline 

November 1, 2023 

August S-10 2024 

Evidence provid~ strona support 

4.0 
for the exceptional 
Implementation of the Indicator 
or standard 
Evidence provides sufficient 

3.0 support for the imp~entation 
of the indicator or standard 
Evidence provldf!S partial support 

2.0 for the lmplem, ntation of the 
indkator or standard 
Evidence provides minimal or no 

1.0 support for the lmplemenution 
of the lndlc.ltoror standard 

Resources Needed / Source 

c· • • 



Evaluate metrics from our current digital communication methods and determine their usage 
and effectiveness 

Survey parents and students for retention Issues 

Jared Hoskinson 

Renee Patterson 

February, 2024 

July 2024 

• • PROGRESS INDICATORS ' • • , . . __ ""!\ 
Indicator Date Evidence to Determine Progress Toward Achieving Desired Outcome Potential Adjustments 

-



Ozark's C.S.I. Plan - Priority #4 (Big Rock) 

Goal: By the end of the 2023-2024 school year, we will have a school improvement process in place that includes but is not limited to a 
school improvement plan and team, parent and community involvement, and strat egies to foster student academic growth as measured 
by CSI team attendance, MAP and ACT/SAT/AP/PSAT data, PLC attendance, and parent and community attendance to school events, etc. 

Problem of Practice: /G~n thega,b id,ntiflod, what system orpra<tke Is not working? What data sources substantiate this?) 
Our test scores and course grades are not consistent; students and parents are not always aware ofthe benefits of all the testing 
opportunities; t eachers do not alw ays promote the tests and encourage students to do their best 

Desi red Outcome: (What will bed/f'ltrent If>""' art sucrniful In oddreulng? What oro the ideal adult behavlon and student ,xp,ri,nce,?j 

Consistency of test scores and academic course grades, more communication with parents and students about w hat expectations 
are for strong academic achievement, more communications with parents and students about the benefits of doing well on these 
tests, education for teachers to know the value of commitment to testinl! and academic success outside the classroom 

Root Cause(s) to Address Problem: (What do you hypolh,size as th• patent/al dttpest cau,esfor the problem? What ffld,nc,supports th• hypathal!?) 

CSI Team Leader Responsible: 

Carlos Valencia 

Lack of awareness from students, t eachers, and parents on all tests Includi ng MAP; lack of promotion for ACT/SAT/AP/ PSAT/MAP tests; lack of education to 

under stand the imoortance of all tvnes of testlnl! and the benefits for students to do well on exams. 

NAD Standard for Quality Education Addressed 

Standard (al 
Standard 9: School lq,rovaent • 

Standard lndicator(s) 

➔ Indicator 2: School-wide areas needing improvement 
are collaboratively identified by stakeholders. 

➔ Indicator 3: A continuous school-improvement plan Is 
developed or revised to address the identified needs. 

➔ Indicator 4: An ongoing follow-up proa!ss Is established 
to monitor the implementation of the continuous 
school improvement plan. 

□ Hfchly 
Effective 

D Effective 

@ --□ lneffectiVe 

Overall Rating 

E\iotnc.e provfdn strOQ& support 

4.0 
l«the~nal 
~mentation of th• Indicator 
or standard 

b Weoce provides suffldent 

3.0 111pp0rt for the inplementatlion 
attt.. Indicator or standtrd 

('llldence provides partial support 

2.0 for tha lmplementatlon of the 
Indicator or s11ndard 
hldenoe pnwid8 minimal ornn 

1.0 scpport for the ~plement.iidon 
of the Indicator or standard 

:,o;c 1<ir•1 -



Critical Action to Acldress Root Cause & Achieve Desired Outcome 

Improvement of test scores (ACT/SAT/MAP) to represent higher academic proficiency. This can 
be accomplished by encouraging students to do their best on tests, informing students and 
parents of the value of the tests, !ringing awareness to parents and students of each type of 
exam that is available to students,and getting teachers on board to promote these tests and 
their importance to t heir academic success. 

Improving consistency In test scores across MAP, ACT/SAT/PSAT, and classroom grades. 
Current ly, there is some disconnea between students' grades in the classroom and their test 
scores. Students who excel in math in the classroom should also excel in math on tests. The 
same applies to other measurable disciplines. 

We will have a school improvement plan that meets every month to determine how we are 
meeting the goals we have set. The members of this meeting will be faculty, teachers, parents, 
and community members to have different perspectives. 

We will have a working CS! team. lhe progress on implementation of goals will be the 
meetings and attendance 

We will establish professional learning communities with the teachers to help work together t.o 

accomplish goals and commu nicate challenges in implementing improvement goals. 

Community meeting with a panel of elementary school principals, Robert, Lauren, Carlos, 
Donald in collaboration with local Adventist schools to communicate the importance and 
benefits of MAP, ACT/SAT/PSAT/AP. Live stream for parents who live far away. Those who are on 
the live stream can put questions into the chat and someone will read them to the panel. 

Person Completing 
Action 

Teachers/Testing 
Coordinator/VP of 
Academics 

Teachers/Test ing 
Coordinator/VP of 
Academics 

Teachers/Administra 
tion/Faculty/Volunte 
ers 
CSI team members 

Teachers/Faculty/Pri 
ncipal/VP of 
Academics 

Administration/Test! 
ng Coordinator 

Indicator Date Evidence t o Determine Progress Toward Achieving Desired Outcome 

TI.meline 

End of the 
2023-2024 school 
year 

End of t he 
2023-2024 school 
year 

End of the 
2023-2024 school 
year 

End of 2023-2024 
school year 

End of the 
2023-2024 school 
year 

Before the end of 
2023 

Resources Needed/ Source 

Time, good data from MAP, ACT, 
SAT, PSAT (spreadsheets for 
ACT/SAT/PSAT test score reports) 

lime, good data from MAP, ACT, 
SAT, PSAT (spreadsheets for 
ACT/SAT/PSAT test score reports) 

lime, good data, 

lime, willing team members 

Making attendance mandatory 
for PLCs 

Money, t ime 

Potential Adjustments 

-



~ 

Ozark's C.S.I. Plan - Priority #5 (Big Rock) 

Goal: By t he end of t he 2023-2024 school year, OAA will have a housing plan that includes remodeling and improving houses, as well as 
the structure of rental agreements and other costs, as measured by number of houses remodeled and improvements made on faculty hill. 

I Problem of Practice: /Given the gm/s Identified, what system or practice Is not working? Whot data sourc,s subsrantlare this?/ CSI Team leader Responsible: 

Faculty housing has been used to support school budget. There have been no rental increases in years. Therefore the neighborhood has fallen 
into disrepair with no money avail1ble for improvement. Robert fetters 
Desired Outcome: (What will b~ dif,~rent if you art sua:.essful In addressing? What arr the ld~I adult behaviors and student l!Xperlences?) 

An updated, attractive and financialif self-sustaining community that will draw faculty and staff to the neighborhood. This will benefit the school 
overall by creating a close family atnosphere where staff families are able to welcome students into their homes 

Root Cause(s) to Address Problem: (What do you hypothesize OS th• patent/a/ dtepm CDUSes for the problem? What evidenc, supparts the hypothesis?} 

Housing has been viewed as a money generator rather than as a tool for teacher retention. 

NAO Standard for Quality Education Addressed Standard lndicator(s) Overall Rating 

➔ Indicator 4: The school uses a collaborative process to 
develop and implement a written strategic or long-range 
plan that is aligned with the school's mission and 
philosophy to continuously improve its educational 
program and services. 

Level I Sccre I Descrlotot 

Standard (s) 
standard 6: School Envlrornent - ➔ Indicator 14: The school board cooperates with the local 

conference office of education to plan for and provide 
resources to ensure that sufficient funds are available 
for the annual budget and capital improvements. 

➔ Indicator 15: The school board provides fiscal oversight 
to ensure operation of the school on a sound financial 
basis. 

□ 

□ 

0 

□ 

Highly 

Effective 

Effective 

-5omewhat -Ineffective 

Evidence provldts strong supp:, rt 

4.0 
tor the exceptional 
lmple•entation of the indicator 
orstandud 

Evidence prTMdts sufficient 
3.0 support for the fflpif!mentatlon 

of the Indicator er standard 

Evidence provides partial SUPJIO rt 

2.0 for the Implementation o f the 
Indicator or standard 

Evldenae prCMdes minimal orno 

1.0 support for the lmplementatfon 
of the indlaitororstandard 



Critical Action to Address Root Cause & Achieve Desired Outcome 

Increase monthly ren~ ($1,000). Charge monthly pet fee ($15). 

ACTIONS 

No longer funnel the rental incorr.e to the school budget. Once an emergency/maintenance 
fund of $400,000 is raised, $100,aJO will go direct ly to the school budget, thereby maintaining 
a maintenance fund and a source of income for the school. 

Provide regular yard maintenance 

Meet with renters to go over upcoming changes and remodeling plans for t he future which will 
include a new rental agreement. 

Remodel at least 6 houses before lhe end of 2023 

Person Completing 
Action 

Mr. Fetters 

Indicator Date Evidence to Determine Progress Toward Achieving Desired Outcome 

Timeline 

January 2024 

24-25 school year 

Ongoing 

Ongoing 

December 31, 2023 

Resources Needed / Source 

Potential Adjustments 

-


